LAUC-SB EXECUTIVE COMMITTEE MEETING
Thursday, December 11, 2014
3:00 P.M. – 4:00 P.M.
Cataloging Conference Room (Davidson Library, Rm. 3520S)
Present: Yolanda Blue, Angela Boyd, Kristen LaBonte (note taker), Elaine McCracken, 

                 Chrissy Rissmeyer, Jennifer Thompson

AGENDA

1) Meeting called to order at 3:03
2) LAUC systemwide announcements (K. LaBonte)
· The statewide meeting revolved around the OA policy. I will provide notes to Chrissy and will make sure they are available for the brown bag we are hosting on 9/16 on the subject

3) Approval of minutes from November 13, 2014 meeting – Minutes approved
4) Review of action items from November minutes (K. LaBonte)
· Jenn will look for a personal email for Sally so LAUC can remain in contact with her. She knows a lot about LAUC-SB history.
· Yolanda will add the review of the list of organizations used to send library job postings to the timeline for HR/CAAR.

5) Reports
a. Chair (K. LaBonte)

· Our LAUC-SB Exec Meetings will be held on the third Thursday of every month. ACTION ITEM: Kristen to schedule meetings for Winter Quarter in the Special Collections Conference Room
· I am on call for Jury Duty next week. Chrissy has volunteered to take notes at the noon Dec. 16th brown bag meeting on the OA policy in Kristen’s absence.
· A message will go out next week to the membership to update their profiles on the Library website. I found many that are not accurate and am waiting to send the email since Annie is out on vacation.

· The message to the membership regarding the wiki page for where to post job advertisements went out on 12/10. Many people have already updated it. 

b. CAAR and WOM (Y. Blue)
CAAR met on November 20 and December 9 to develop strategies for fulfilling LAUC-EXEC and HR action items.

LAUC-SB-EXEC Action item: to work with Margaret Driscoll to look into a range of informal and formal mentoring models.

· Leahkim, chair of WOM,  and Margaret are developing some procedures which includes : peer review process mentoring, general librarian mentoring, and mentoring geared toward staff interested in librarianship.
· Clarification is needed regarding mentoring. Leahkim has met with Margaret as well as WOM and they would like to have desired outcome(s)/deliverable(s) on this action item. The board would like to know more and might propose that they work on an environmental scan on mentoring models. This scan could be presented to the general membership.
· ACTION ITEM: Invite Margaret D. and Leahkim to our next LAUC-SB Exec. meeting in Jan.
LAUC-SB-EXEC Action item: look into changing CAAR structure in relation to terms serving on the committee

· CAAR is now reviewing the LAUC-SB bylaws language for CAP and RPD in order to draft similar language that would be specific to the distinctive function and structure of CAAR.

For example, while career status is mandated to serve on CAP, RPD does not require career status.  Also, CAAR has been looking at the language by other UCs, which may or may not be helpful.  

CAAR plans to create track versions for both the bylaws and appointment procedure documents for review by LAUC-Exec within the next few months.

ODE/HR Action Items:

1. To explore the role of CAAR to provide suggestions/proposals of ranks for newly hired librarians.

· CAAR has scheduled a meeting with Alan on December 18 to discuss rubics/tools/models to use as guidelines.

2. To revise language in the timeline used by the Appointment Advisory  Committee’s (AAC) to provide a recommendation to the line AUL after the last candidate interview. (These revisions will not require membership approval)

3. To revise the language in the Appointment Procedures section 11.G.2(e) page 4.

(These revisions will require membership approval)

· Meeting with Alan on December 18 

LAUC-SB-EXEC/ODE

To update listservs on the Wiki for job advertisements and to maintain/update list yearly

· This list update will be charged to CAAR as a standing committee charge from the LAUC-SB Chair that carries from year to year.
Appointment Advisory Committee (AAC) 

Head, Special Research Collections

Review of applications is underway.  

c. CAP (E. McCracken)
CAP will have two agenda items for our next meeting on Dec. 18th. 

1) Nyholm Award planning—Deadline is December 19, 2014. The LAUC-SB Executive Board has recommended that the deadline be moved forward a few days so CAP has time to review the nominations prior to members leaving for the holiday break.
ACTION ITEM: Elaine to send a message to the general membership regarding the new due date
2)
Peer Review Mentoring— Leahkim sent Elaine McCracken (LAUC-SB CAP Chair) and Alan Grosenheider (AUL-ODE) an email query. Leahkim and Margaret Driscoll have been working together on a charge from LAUC Exec to develop a mentoring program for the library. They are starting with mentoring for the peer review process. The query: “We would like to make a library of (redacted) sample review packets available for viewing every review cycle, if possible. Who has the authority to give approval for this? Is it CAP? Is it HR? Is it the AUL-ODE?” Alan Grosenheider prefers that we avoid the use of redacted copies. He stated that the authority to share personnel information rests with the individual librarian. Alan recommended: Two approaches that I would recommend are: an open call for anyone who would like a copy of their pre-evaluative review file [narrative, supporting documents, etc but nothing from RI or solicited letter, etc.] be added to a library could volunteer to participate; or, CAP each year identify examples of best practice for inclusion and once the review cycle is completed and they have their letter from the UL, CAP ask the individual if they would like a copy of their pre-evaluative review file [narrative, supporting documents, etc but nothing from RI or solicited letter, etc.] be added to a library. 

Kristen and Chrissy have discussed this with Denise and we don’t think that self-selection is a good idea. Denise knows what the best packets are, or the best parts of certain packets. She will need to work with Alan on this.

ACTION ITEM: Elaine to speak with Leahkim regarding this. 
ACTION ITEM: Kristen and Chrissy to bring this up to Denise at our next monthly meeting.

d. Program (C. Rissmeyer)

On Thursday, November 20, 2014, the Program Committee held its second program, a tour UCSB Anthropology Department’s Repository for Archaeological and Ethnographic Collections by Curator Dr. Lynn H. Gamble and Assistant Curator Christina Friberg. Twelve librarians and staff members attended the program.

On December 9, 2014, two Guided Meditation sessions with Alice Allredge were held in the 3rd floor training room. Fourteen librarians and staff members attended the program (4 in the morning, 10 in the afternoon).

On January 12, 2015, we have tentatively scheduled a field trip to the Gledhill Library at the Santa Barbara Historical Museum including a tour/talk by their Director of Research Michael Redmon. WOM has identified a location for happy hour following this program.
The committee’s next meeting is Tuesday, January 6.
ACTION ITEM: Chrissy to check with Rebecca regarding continued Library thank-you gifts to presenters.

e. RPD (J. Thompson)

The RPD statewide is still deliberating the grant proposals and results should come in/around the New Year. The second wave for proposals (for presentation grants only) will come in January, with a due date for February. I will keep LAUC posted when the call is officially announced. 

Jennifer has sent Margaret an email mentioning the idea about a library-wide survey about professional activities and she is interested. Jennifer hopes to set up a meeting to discuss this idea soon with her.

6) Old/new business (unless already covered in reports):

a. OA Policy Discussion & Meeting at Noon Dec. 16th in the Reference 
Services Conference Room.

b. Scheduling LAUC-SB General Membership Meeting for the end of February.

ACTION ITEM: Kristen to let Leahkim and Margaret D. know of the new date.

7) Other business? 
8) Adjournment at 4:00pm
